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Who is TAIC

IT & Professional Services Company Founded in 2001 by Dr. James Young
Corporate Revenues: $60M — 50% Gov Sector, 50% Comm Sector

400 Personnel Including Marine, Navy, Army, and Air Force SMEs

# of Personnel with Clearances: TS/SCI-26, TS-28, Secret-51

Personnel With Certifications—CISSP, Microsoft, PMP, DAU, CPA, GIS
Support Federal, State, and Local Governments

TAIC Has Experienced Steady Personnel Growth. TAIC Has Experienced Steady Revenue Growth.
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TAIC Philosophy

Develop lasting relationships with our clients by understanding
their needs and providing relevant personnel and solutions

Serve our clients passionately

Employ an agile organizational structure that has the flexibility
to meet constantly changing requirements

Hire expert personnel who pursue excellence
Employ a Total Quality Management Approach
A satisfied customer is the best way to capture new business

Effectively manage projects and customer expectations using
mature, proven management processes

Develop new business by implementing mature business
development and proposal response processes
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TAIC Has An Established Presence Nationwide

Corporate Office
Physical Offices
Remote Locations

+ International Offices

TAIC has established presence throughout the United States, with
locations from coast to coast to best serve our customers.
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Core Services

Operational Support

Operational Test and Evaluation

Emergency Operations Center
Management

Continuity of Operations/Government
Counter Improvised Explosive Device

IT Support

Information Assurance
Certification and Accreditation
DITSCAP/DIACAP

Policy and Guidance

Financial/Budgetary Support

Budget and Financial Manager (BFM)

Planning, Programming, Budgeting and
Execution (PPBE)

Budget Plan Integration and Execution
Resource Tracking and ldentification

Logistics Support

Acquisition Logistics
Supply Chain Logistics
Operational Logistics

Asset Tracking and Visibility

Geospatial Information Systems Intel Support

Application Design and Development « Watch Standing
Operations & Maintenance » Intelligence Policy Guidance

Custom Integration into Emergency » Intelligence Assessments
Management Software
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Government Clients
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Overview of Marine Corps Support

SIAT C4l Information Assurance Support — Provide Sr. |IA, C&A,
and budgetary support.

Marine Corps Operational, Test, and Evaluation Activity
(MCOTEA) — Provide Operational and Ground Test Division Lead
and Sr. Technical Writing expertise.

PG 15, Program Manager Engineering Support — Provide program |
management, acquisition logistics, engineering, and budgetary
support.

Counter IED Directorate — Make recommendations for technology
pursuits to enhance and expedite the Marine Corps' ability to counter \
the ever-changing IED threat. 94

PG16, PM Chemical, Biological, Radiological, and Nuclear
(CBRN) Systems — Provide technical, analytical, logistics and
programmatic support to increase testing of Medical NDI Products.

SIAT Defense Messaging System — Provide budgetary support,
including Initiating and tracking funding requests and product delivery.

USMC Camp Pendleton GIS and Facility Support — Provide
development and implementation of new tools and strategies to help
USMC evaluate over 1500 buildings. Also provide cradle to grave
GIS support.
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Overview of TAIC Navy Support

Navy Marine Corps Intranet/Next Generation Enterprise
Network (NMCI/NGEN) Information Assurance (1A)
Support — Provide IA policy and guidance support and
address implementation into NGEN program security
functional assessment and design. Provide infrastructure and
applications support to IPTs and other stakeholder
organizations including CANES/IT21 and NETWARCOM.

NMCI/NGEN Budgetary Support — Provide a wide range of
expertise in Department of Defense Planning, Programming
and Budgeting System (PPBS) in addition to financial
management and execution functions (ie, Spend Plan
development, Requirements Development, Budget Exhibit
preparation, financial execution metrics tracking and reporting
and annual budget preparation)

SPAWAR San Diego One Clear Picture (OCP) — Provide
custom web-based 2D and 3D GIS and systems integration
services in support of the OCP program.

Navy Region NW RSIMS — Developed a comprehensive
regional needs assessment GIS program. Implemented and
currently operate the RSIMS Center of Excellence.
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Overview of DoD and Federal Agency Support
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DOD Defense Continuity and Crisis Management
(DCCM) Office — Support development of operational
and strategic plans, concepts of operation,
communication and information technology
architecture, training and exercise programs, and
strategic forecasting

Health and Human Services (HHS) Secretary’s
Operations Center (SOC) — Support HHS’ mission to
access, analyze, coordinate and disseminate, in a
multi-layered approach for joint/combined operational
planning and decision maker situational awareness.
Also provide watch standing support.

Defense Intelligence Agency (DIA) — Provided
personnel with TS/SCI with Polygraph to support GIS
and IT support requirements.

USD(l) Sec Def — Provides senior intelligence and
fiscal and policy analysts to the Tracking, Tagging, and
Locating Program Office.
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Contract Vehicles

GSA Schedule 70 — Information Technology
CEOSS — MARCORSYSCOM

Seaport-e

SPAWAR San Diego

GSA Schedule 899 — Environmental

GSA LOGWORLD

GSA MOBIS (Pending)
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Contact Information

Patrick Regan

General Manager, Gov Sector
(540) 907-5355
pregan@taic.net

Eugene Felts, PMP

Director, Business Development
(703) 598-0940

efelts@taic.net

Technology. Solutions. Results.

John Somerville
Director

(703) 622-8653
jsomerville@taic.net

Jodie Norris
Director, Contracts

(760) 603-1195
jnorris@taic.net
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