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Core Competencies of AAMCORE, Inc. 
· Property, Asset and Document Management 
· Critical Asset Assessment and Protection
· Critical Infrastructure Planning (CIP)

· Facilitation of infrastructure for the continuity of Government 

· Electronic Security System Integration 

· Emergency Planning 

· Facilities Management Engineering 

· Web design and monitoring 

· Intelligence Requirements Definition and Analyses 

· Long-Range Planning 

· Modeling and Simulation/Exercise Control 

· Policy Planning 

· Security, Life, and Safety Design and Engineering (Design/Build)
· Systems Engineering and Technical Assistance/Program Management 

· Technology Transfer/Technology integration planning 

· Return on investment analysis and strategy development

· Inventory/Property Management Systems Support
· ITAR Compliance
· Financial Systems Analysis and Support

· Budgetary planning and execution (Program Objective Memorandum support)

· Budget off-set analysis

· Investment cost analysis

· Systems integration costs forecasting

· Technology costs templating

· Cost modeling

· Invoicing support

· DFAS systems support integration
· Sub-Contractor support and Management (Contract fulfillment)
· Logistic systems analysis and support

· Quality management systems, tools and techniques to include, Design for Experiments, Quality Function Deployment (QFD)

· Six Sigma systems and Statistical Process Control (SPC)

· Program and project scheduling and control, with critical path analysis.

· Risk Management and Risk application tools

· Acquisition and Procurement strategies, analysis, and support   

· Architectural and integration of Business-IT-Operational systems
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